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MINUTES BOOK**TOWN OF COEYMANS



December 18, 2013 ─ Town Board Workshop ─ 4:00PM


A Town Board Meeting was held Wednesday, December 18, 2013, 4:00pm at Town Hall, 18 Russell Avenue, Ravena, New York 
PRESENT:

Stephen D. Flach, Supervisor

                          
Thomas A. Boehm, Councilman




Thomas E. Dolan, Councilman (arrived late)



Peter E. Masti, Councilman

ABSENT:

Dawn L. Rogers, Councilwoman

ALSO PRESENT: 
Diane L. Millious, Town Clerk




Greg Darlington, Chief of Police
*****************************
Supervisor Flach opened the Public Hearing and led the Pledge of Allegiance.

*****************************

OPENING COMMENT

Supervisor Flach stated that the record should reflect the absence of one Town Board Member, Councilwoman Rogers and added that Councilman Dolan was on his way.
*****************************

AGENDA

· Supervisor’s Report
- November 

· Department Reports
- Town Clerk Report, November
- Sewer Department Report, November
· Resolutions
- Appoint Full-Time Police Officer

- Approve December Abstract

*****************************

NOTICE OF MEETING

Supervisor Flach asked that Town Clerk Millious read the Notice of Cancellation and Rescheduling of Meeting.

NOTICE

TOWN BOARD

WORKSHOP

CANCELLATION AND

RESCHEDULED MEETING

In compliance with Public Officer’s Law, this will inform you that the Town Board of the Town of Coeymans Workshop scheduled for Tuesday, December 17, 2013, 6:00pm has been cancelled. The Workshop has been rescheduled for Wednesday, December 18, 2013 at 4:00pm.
By Order of the Town Board

of the Town of Coeymans

Diane L. Millious

Town Clerk

SUPERVISOR’S REPORT

November 2013

	FUND
	BAL. FWD.
	RECEIPTS
	DISBURSE.
	BALANCE

	
	
	
	
	

	General
	$     56,602.83
	$721,860.83
	$244,759.25
	$553,704.41

	
	
	
	
	

	Part-Town
	$1,060,799.28
	$   1,108.98
	$846,338.46
	$215,569.80

	
	
	
	
	

	Highway
	$     43,742.14
	$162,614.47
	$ 56,038.70
	$150,317.91

	
	
	
	
	

	Bridge Const.
	$     28,967.62
	$          13.23
	-0-
	$ 28,980.85

	
	
	
	
	

	Sewer
	$    91,814.43
	$ 46,332.29
	$ 36,940.36
	$101,206.36

	
	
	
	
	

	Special Water
	$    84,166.21
	$  10,825.58
	$  82,931.55
	$ 12,060.24

	
	
	
	
	

	Police Forf.
	$     4,293.43
	$    3,883.31       
	$         50.38
	$    8,126.36

	
	
	
	
	

	Trust & Agcy.
	$  12,902.11
	$206,090.16
	$206,022.27
	$  12,970.00

	
	
	
	
	

	H-Fund
	$201,205.75
	$        42.83
	$    2,686.59
	$198,561.99

	
	
	
	
	

	Section 8 – HUD
	$  22,060.43
	$  43,851.70
	$  42,863.52
	$  23,048.61

	
	
	
	
	

	
	
	
	Total Rec. Bal.
	$1,034,546.53


SAVINGS ACCOUNTS

COLLATERAL
FDIC
     COLLATERALIZED





COVERAGE

Unemployment         
$     703.10
Bank of Greene      $250,000.00   $1,749,253.08
Grove Cemetery  
$40,925.93
National Bank
       $250,000.00              -0-
Coey. Hollow Cem.
$13,425.43
Sewer-Dedicated    
$10,145.39
                   Total   
$65,199.85
Supervisor Flach asked for a motion to approve the report.

MOTION
On motion of Councilman Boehm, seconded by Councilman Masti, the Supervisor’s Report was approved as presented and read.

VOTE – AYES 4 – NAYS 0 – ABSENT 1 (Rogers) – SO MOVED

*****************************

DEPARTMENT REPORTS
Town Clerk – November
Supervisor Flach asked that Town Clerk Millious read the Town Clerk’s Monthly Report.

Town Clerk Millious continued by giving the report.

Town Clerk Millious stated that the Organizational Meeting date and time needs to be established in order for her to post the Notice.

Supervisor Flach stated that it is scheduled for January 1, 2014 at 9:00am.

Supervisor Flach stated that he would offer a motion to approve the report.

MOTION
On motion of Supervisor Flach, seconded by Councilman Masti, to approve the report as presented and read.
VOTE – AYES 3 – NAYS 0 – ABSENT 1 (Rogers) – ARRIVED LATE 1 (Dolan) – SO MOVED
Sewer Department – November

Supervisor Flach stated that there is a report but could not be read in its current format and then asked for a motion to approve the report.
MOTION
On motion of Councilman Boehm, seconded by Councilman Masti, the Sewer Department Report was approved as presented.
VOTE – AYES 3 – NAYS 0 – ABSENT 1 (Rogers) – ARRIVED LATE 1 (Dolan) – SO MOVED
*****************************

PRESENTATION

Alcove Preservation Association

Supervisor Flach stated that Tom Sweeney a member of the APA along with Ray Michaels were present to discuss the Valley Paper Mill Park and that each Board Member had received a copy of the plans but he hadn’t had a chance to look at them.

Councilman Boehm interjected that he did get a chance to look at them and it is a very detailed plan that Mr. Sweeney put forward, which is a very unique passive park that preserves and promotes the integrity of the Valley Paper Mill and will be a great asset to the Town. He added that he sees it as a partnership between the Town and Alcove Preservation Association where the Town can take care of some of the maintenance and the Association will maintain a strong roll in the development of the park. He continued by saying that they will have to have insurance and things such as mowing will need to be done and concluded by saying that it will be open to Town of Coeymans residents to enjoy.

Mr. Sweeney stated that about 20% of their budgeted expenses is for liability insurance and for mowing and if they reduce those, they will be able to put more toward improvements as time goes forward and to date they have spent in excess of $15,000.00 in improvements for things such as the structural analysis of the chimney and things of that nature of which $2,500.00 was funds that they received from the Town. He continued by saying that a lot of the development was to clean it up, which was mostly a volunteer effort and it has changed the landscape of the site and they want to move forward in the future with more development, which will enhance it and concluded by saying that the APA is looking for a Partnership Agreement and this is their goal.
Councilman Boehm stated that outlined in the plan is the role that each entity will play and he thinks that it makes sense because it is a nice area and they had talked about kiosks with the history of the site.
Mr. Sweeney stated that they will have a history of all the uses of the site including when it was the Chimney Top Inn.

Supervisor Flach asked in a nutshell what the Town’s portion of the shared management is and he knows that the Town will be taking it over as a Town Park, which he understands, and will be doing the mowing and providing the liability insurance.

Councilman Boehm interjected that it is not going to be a park in the traditional sense with playground equipment and a pavilion and there are certain restrictions as opposed to Joralemon Park
Mr. Sweeney stated that it is going to be a passive park and it is in the deed that way and the site is not conducive to having a lot of people there at any one time, there are no bathrooms and it is limited parking of 3-4 vehicles.
Supervisor Flach interjected that they are envisioning a small picnic area.

Mr. Sweeney stated that included in the plan is a landscape development plan, which is a guide that they are varying from but at least they had a starting point to work from.
Supervisor Flach stated that it is a great part of our town with a lot of history.

Councilman Boehm inquired as to the timeline for transferring the deed to the Town.

Mr. Sweeney stated that he would propose doing it in the spring after he returns from his winter vacation since he is handling it.

Supervisor Flach stated that it should be in April or May.

Mr. Sweeney stated that they would add to the Management Agreement a signatory page, so they have each agreed to it not just verbally and to have it in writing.
Councilman Boehm stated that it is a good thing for future generations and for them to preserve the integrity of the park. He added that George Langdon and Kenny Burns are coming on the Board and will need to be brought up to speed with the project and he does not see why anyone would not be in favor of it and he hopes that it moves forward in the upcoming year. He added that they have done a great job throughout the year and the Town has partnered with them in providing some gravel and it has always been their intention to do something like this and he thanks them for all of their hard work.
Supervisor Flach reiterated that a lot of work was involved there. 
Mr. Sweeney agreed that there was a lot of work and a lot of stone was moved from there and put down by the creek for future use in landscaping and masonry projects. He then asked who they would be appointing as point of contact on the Town Board.

Councilman Boehm suggested that it be Councilman Dolan.

Supervisor Flach stated that it could be himself or Councilman Dolan and when he is back in the spring they will have it ready and will have talked to the insurance company who covers all of the Town’s properties, which he does not see as a big deal or much of a monetary addition.

Mr. Sweeney stated that within the Management Plan they talk about the chimney structure itself and the renovation and a local contractor donated his service to completely repoint and replace any brick that had a bad face on it and rebuild the entire top, which was removed because it was not stable. He added that he still intends to do it when the time is right for his company and it would be a great thing to have done because it would stand another 100 years.
Supervisor Flach stated that they would like to see it restored.

Mr. Sweeney stated that it is in a position where it is not going to topple.

Supervisor Flach told Councilman Dolan that they had talked about the shared agreement Management Plan where basically the Town would take over the mowing part of it and the insurance liability.

Mr. Sweeney interjected that they will work with the Board on how they will develop it and it is a shared agreement.

Supervisor Flach stated that they have already done so much work and if they see something that needs to be done, the Board will tell them to do what they think needs to be done.

Mr. Sweeney stated that they already have some landscaping plans and then asked if the Town is in a position to budget for improvements in future years.

Councilman Boehm stated that he thinks it will affect the budget somewhat because they will be increasing duties.

Mr. Sweeney stated that they are essentially using their budgeted funds for that purpose, which they have been doing all along and will continue to do and it had been used for other projects in the past but the focus would be on the park.

Supervisor Flach stated that it is currently $500.00 a year and he believes that they will continue to help them.

Councilman Dolan stated that it is an important park.

Councilman Boehm interjected that they are an organization that preserves the history and integrity and it is important to help them do it.

Councilman Dolan stated that it is also important to have the technical assistance of the Alcove Preservation Association so it is not just the Town doing it and it is important to be partnered with them.

Mr. Sweeney asked if they had appointed the point of contact person.

Councilman Boehm stated that he would offer a motion to appoint Councilman Dolan.

MOTION
On motion of Councilman Boehm, seconded by Supervisor Flach, appointing Councilman Dolan as the point of contact liaison between the Alcove Preservation Association and the Town Board.

VOTE – AYES 4 – NAYS 0 – ABSENT 1 (Rogers) – SO MOVED

Mr. Sweeney stated that aside from what they had discussed, he had previously discussed with them the historic markers, which they had applied for two, one for the Paper Mill site and one for the Grist Mill across from the Alcove Store. He continued by saying that they were erected in the 1920-1930’s but the Highway Department removed them.
Councilman Boehm asked if they were the yellow and blue signs.

Mr. Sweeney stated that they were and reiterated that they have applied for two of them, which are supposed to be awarded this month and hopefully they will get them.

Councilman Boehm asked if they will be the original format.

Mr. Sweeney stated that the shape is the same but now they will say that they are supplied by the New York State Department of Education, who is paying for them.

Supervisor Flach asked that he keep them informed.

Mr. Sweeney stated that hopefully it will be good news and then thanked the Town Board.

Councilman Boehm stated that he would encourage the Town Board to read through the Management Plan, which he found fascinating with the work that has been done already and it gives them a better understanding.

Supervisor Flach thanked Mr. Sweeney.

Mr. Sweeney wished the Town Board a Merry Christmas.
*****************************
RESOLUTIONS

Supervisor Flach stated that Chief Darlington requested that they hire Officer Cuddeback full-time to replace Officer Cross, who they had hired full-time and within a couple of weeks found employment with the Sheriff’s Department and added that it is budgeted for.
Councilman Boehm asked if Officer Cuddeback lives in town.

Chief Darlington stated that he has moved to the Town of Coeymans and lives on Westerlo Street.

Councilman Masti asked how his record has been working part-time.

Chief Darlington stated that he is one that they call on frequently.

Councilman Dolan asked if he worked elsewhere.

Chief Darlington stated that he worked for a small Police Department in Ulster County and he also works for Rhinebeck Police Department part-time.
Councilman Dolan reiterated that he has moved here.

Councilman Boehm asked if he is going to continue part-time.

Chief Darlington stated that he is.
Councilman Boehm and Councilman Dolan collectively commented on how far away it is.

Chief Darlington stated that he was living down there and driving up here.

Councilman Boehm asked if Police Departments restrict full-time officers from part-time jobs.

Chief Darlington stated that very few do, the Sheriff’s don’t, Albany Police Department does for your first year with the City of Rensselaer doing the same but otherwise they usually don’t and added that State Police do not let you work outside but you don’t need to.
RES. #191-13 APPOINT FULL-TIME POLICE OFFICER

On motion of Councilman Boehm, seconded by Councilman Dolan, the following resolution was APPROVED – VOTE – AYES 4 – NAYS 0 – ABSENT 1 (Rogers) – SO MOVED
WHEREAS, the Town of Coeymans has a need for a full-time Police Officer, and

WHEREAS, Christopher Cuddeback currently holds a part-time position with the Coeymans Police Department, and

WHEREAS, the Chief of Police has reviewed this individual’s application and experience record, and is satisfied that he meets the necessary qualifications,

NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of Coeymans hereby appoints Christopher Cuddeback as a full-time Police Officer at a rate designated in the current Collective Bargaining Agreement. This appointment is effective December 20, 2013 pending Civil Service approval and agility test.
Councilman Dolan asked when he would be taking the agility test.

Chief Darlington stated that it was scheduled for December 18th but the appointment got delayed and he does not know if he can do it next week and if he can’t it will be after the first of the year.
Councilman Boehm asked about the lack of monthly Police Reports.

Chief Darlington stated that they are piling up and added that he will e-mail them to him. He continued by saying that as a result of one of their arrests, they seized a Ford Edge, which is in great shape and currently they owe approximately $1,300.00 on it and they are negotiating with the bank to get it waived because they made their money back and right now it looks like they may ask for 50% of it and either way it is well worth it to auction it off as well as the Pilot and buy a refurbished vehicle for that purpose.
Councilman Boehm asked what a Ford Edge is like and whether it is a SUV.

Chief Darlington stated that it is like the Explorer but smaller.

Councilman Boehm asked why he doesn’t replace the Pilot with the Edge and put the lights from the Pilot on the edge.
Chief Darlington stated that there is potential of being able to get a decent police vehicle and still have funds left over depending on what it brings in.
Supervisor Flach stated that he understands what Councilman Boehm is saying about replacing the Pilot with the Edge, but the Edge is already seven years old.

Chief Darlington stated that the Pilot has over 200,000 miles on it.

Supervisor Flach stated that he is not saying that they should not use it but the big concern in the age.

Councilman Boehm asked Chief Darlington is he is looking for a motion to authorize auctioning it off.

Chief Darlington stated that he was talking with the bank today and should have an answer tomorrow and he may submit a purchase order to purchase it with asset forfeiture money and then turn it around.

Councilman Boehm asked if they should do a motion authorizing Chief Darlington to purchase the Edge.

Supervisor Flach interjected that it would be based on if it is half the cost.

MOTION
On motion of Councilman Boehm, seconded by Supervisor Flach, authorizing Chief Darlington to use asset forfeiture funds to purchase the Ford Edge for less than $1,300.00.
VOTE – AYES 4 – NAYS 0 – ABSENT 1 (Rogers) – SO MOVED
RES. #192-13 APPROVE DECEMBER ABSTRACT

On motion of Supervisor Flach, seconded by Councilman Boehm, the following resolution was APPROVED – VOTE – AYES 4 – NAYS 0 – ABSENT 1 (Rogers) – SO MOVED
BE IT RESOLVED, that the Town Board of the Town of Coeymans, does hereby approve the following claims of vouchers for the December 2013 Abstract.

	FUND
	VOUCHER #
	AMOUNT

	
	
	

	GENERAL (A)
	
	

	General Pre-Pay
	2503-2542
	$  180,759.76

	General
	2581-2605
	$    33,134.74

	
	           
	

	
	         General Total   
	$  213,894.50

	
	
	

	POLICE FORFEITURE (A)
	
	

	Police Forfeiture Prepay
	2543
	$            50.36

	
	
	

	
	         Police Forf. Total
	$           50.36

	
	
	

	PART-TOWN (B)
	
	

	Part-Town Pre-Pay
	              2544-2552
	$      9,760.37

	Part-Town 
	2606,2653
	$  201,903.46

	
	
	

	
	         Part Town Total
	$  211,663.83

	
	
	

	HIGHWAY (DB)
	           
	

	Highway Pre-Pay
	2553-2560
	$     35,689.57

	Highway
	2607-2627,2629-2634
	$     18,039.58

	           Voucher 2628 Pulled
	2607-2627,2629-2634
	$    14,659.58    

	
	        Highway Total
	$    53,729.15

	
	                            New Total
	$    50,349.15

	
	
	

	SEWER (SS)
	
	

	Sewer Pre-Pay
	2561-2573
	$     17,273.64

	Sewer
	2635-2650,2654-2655
	$   633,357.15

	
	
	

	
	        Sewer Total
	$   650,630.79

	
	
	

	CAPITAL PROJ (H30)
	
	

	Capital Project H30
	                   2651
	$        5,839.32

	
	
	

	
	        Cap. Proj. H-30 Total
	$       5,839.32

	
	
	

	CAPITAL PROJ. (H35)
	
	

	Capital Projects H-35
	                  2652
	$           498.82

	
	
	

	
	        Cap. Proj. H-35 Total
	$          498.82

	
	
	

	
	Total for all Funds
	$1,132,926.77

	
	                           New Total
	$1,132,926.77

	TRUST & AGENCY (TA)
	
	

	Trust & Agency Pre-Pay
	2574-2580
	$   225,501.93

	
	
	

	
	          Trust & Agcy. Total
	$   225,501.93

	
	
	


Councilman Boehm stated that he has a question on one of the vouchers that was for the guardrail replacement on Rte. 143 and continued by saying that it was placed on a State road.
Councilman Masti interjected that Deputy Highway Superintendent Searles stated that it is technically not on State property and when they measured, it is on Town property.
Councilman Boehm stated that it is right on Rte. 143 and he does not see now it is not State property.

Councilman Masti stated that he was just repeating what Deputy Highway Superintendent Searles told him.

Councilman Dolan stated that the two discussions that they had about it were, it was the State’s problem and if the State was going to provide the guiderail, they would authorize the Highway Department to put it up.

Supervisor Flach stated that Highway Superintendent Deering contacted the State and they said that one could be put up there but as far as who was paying for it he did not know and his recollection was that the Town would be putting it up but the State would be paying for it.

Councilman Dolan stated that he recalls that the part on the Rte. 143 side was State property and a smaller portion was on Town property.

Councilman Boehm stated that the amount of the voucher is $3,380.00 and he believes it should be taken out of the abstract because no one had signed it for payment and he thinks that it is silly for the Town to pay for improvements to a State highway or private property.

Chief Darlington interjected that they also add liability to the Town by doing it.
Councilman Dolan stated that for years when there have been requests to put guardrails on the Town’s own highways; they have been told that it is a liability.

Councilman Boehm asked if he met with the owner or Highway Superintendent Deering and talked about it.

Supervisor Flach stated that he is not sure if the Town Board has a say because it is highway funds.

Councilman Boehm interjected that he believes that they do have a say because they sign the vouchers for payment.

Supervisor Flach stated that out of the Highway Fund they would minus $3,380.00.

Councilman Masti stated that by the time that they see the vouchers, the item has been purchased and used.

Town Clerk Millious interjected that the Board should go through the vouchers and at the Workshop they should discuss what they don’t want to pay but once they pass the resolution it does not matter if there are signatures or not because the resolution says that that they are in favor of all the vouchers in the abstract.

Councilman Dolan stated that it should be taken out of the resolution.

Councilman Boehm stated that this is money that he thinks was spent inappropriately.
Supervisor Flach stated that out of the highway vouchers 2607-2627,2629-2634, 2628 in the amount of $3,380.00 would be deducted.

Councilman Boehm stated that he agrees with Councilman Dolan that there was talk about it and the State would purchase the guardrail and the Town would install it but now all of the sudden the Town purchased and installed it. He added that he does not know who negotiated that deal or whether it might have been Albert or Scott and then asked Supervisor Flach if he was involved.

Supervisor Flach stated that he definitely was not and added that he knows that Highway Superintendent Deering talked with the State and that was the last that he heard.

Councilman Boehm interjected that it is a dangerous precedent and a waste of tax payer money.

Councilman Masti stated that he tends to agree.

Supervisor Flach reiterated that it is pulled from the abstract.
Councilman Dolan interjected that the total should be $14,659.58.

Town Clerk Millious stated that it has to change in three places by pulling it out.

Councilman Masti reiterated that they are signing the voucher after they have been purchased and put in the ground.

Councilman Dolan stated that it is up to the Department Heads to insure that everything is done in the correct manner.

Councilman Masti reiterated that he was told by Deputy Highway Superintendent that Highway Superintendent Deering talked to the State and that it was not State property but rather Town property and that is why they were put in.

******************************

ADJOURNMENT

Supervisor Flach asked for a motion to adjourn the meeting.

MOTION
On motion of Councilman Boehm, seconded by Councilman Masti, the Town Board Workshop was adjourned.

VOTE – AYES 4 – NAYS 0 – ABSENT 1 (Rogers) – SO MOVED

Time – 4:45pm

Respectfully Submitted,



APPROVED –

______________________________

Diane L. Millious, Town Clerk

