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MINUTES BOOK**TOWN OF COEYMANS



December 9, 2013 ─ Public Hearing ─ 6:00PM



A Public Hearing was held Monday, December 9, 2013 6:00pm at Town Hall, 18 Russell Avenue, Ravena, New York 
PRESENT:

Stephen D. Flach, Supervisor

                              
Dawn L. Rogers, Councilwoman




Thomas A. Boehm, Councilman




Thomas E. Dolan, Councilman 




Peter E. Masti, Councilman

ALSO PRESENT: 
Diane L. Millious, Town Clerk




John Kerr, Chief Operator WWTP




Larry Conrad, Building Inspector / Code Enforcement Officer




Scott Searles, Deputy Highway Superintendent

*****************************
Supervisor Flach opened the Public Hearing and led the Pledge of Allegiance.

*****************************
NOTICE OF PUBLIC HEARING

Supervisor Flach asked that Town Clerk Millious read the Notice of Public Hearing.

Town Clerk Millious continued by reading the following:
NOTICE 

TOWN OF COEYMANS

TOWN BOARD 

PUBLIC HEARING

In compliance with Public Officer’s Law, this will inform you that the Town Board of the Town of Coeymans has scheduled a Public Hearing for the purpose of hearing comments on the proposed Sewer Rates. The Public Hearing will be held at 6:30pm on December 9, 2013 at Coeymans Town Hall, 18 Russell Avenue, Ravena, New York.

By Order of the Town Board

of the Town of Coeymans

Diane L. Millious

Town Clerk
*****************************

OPENING COMMENT
Supervisor Flach stated that the number of uses per parcel calculate the parcel billing for operation and maintenance and capital improvements so for 2014 the Sewer Rates will be $523.00 per year, which is based on the 60/40% split between the Town and the Village. He added that the Town’s portion of the 2014 Budget is $169,235.00 and the Village portion is $253,852.00 with the rates being up $23.00 from last year when they were at 65/35% but the meters are now reading 60/40%, which is the reason for raising the rates for 2014, which will be $261.50 for six months.

Councilman Boehm asked historically how the rates were before the meters and how it was trending.

Supervisor Flach stated that before the meters it started at 85/15% and went to 75/25% at some point, which is where they were a few years ago with the Village having 1,600 users and the Town has roughly 400 users, so 75/25% made sense but a few years ago when the contract was negotiated they decided to put meters in. He added that the Town has a meter at Dunkin Donuts, one at Faith Plaza and a third meter at the point because there are sewer users up on Rte. 9W, which goes through the Village and from the point in the Village it goes down through the Hamlet then down to the plant, which made sense at the time that it was 75/25% but in reading the meters, which has been over a full year there have been a lot of I&I issues but they have solved quite a few of them. 
Councilman Boehm interjected that when they correct the I&I issues it can go back the other way.

Sewer Administrator Conrad stated that for the most part the I&I issues are trending back and the Village has had a big fix with Oakbrook Manor doing a lot of work, which dropped their I&I issues tremendously and the flows to the plant and they have also been working on some of the storm water problem in the Hamlet and 3-4 residence that have been running water all winter and summer long have been shut off. He added that they have had the tendency to pull it back but the problem is the agreement, which ran through April 1st of this year, they split and went from 65/35% to 60/40% based on the meter readings but the last couple of months they have had a problem with one of the meters at the point and they were unable to read the meter but it was trending in June back toward the Town’s behalf and going in the other direction again but they have to wait until they finish reading the meters.
Councilman Boehm asked long-term if this is a good way to do it or should they go back to units.

Sewer Administrator Conrad stated that personally he always favored the user benefit and I&I is something that they have and they are working on it but he thinks that they should go with the unit users, which would be 75/25%. He continued by saying that comparatively the Town has about 300 properties of the 440 units that utilize the sewer system out of the entire town where the Village has about 1,200 properties utilizing it and they have about 1,660 units and if you go on a user basis it should be 75/25%. He reiterated that they do have I&I but so does the Village and luckily Oak Brook Manor, who was a tremendous input to that is currently fixing each building and they have reduced the flows and at one point they drained the pond through the sewer system and for years they were a big contributor but luckily they have had some reduced flows. He added that the flows are currently dropping down on a regular basis and they use to run 500,000 to 600,000 gallons a day and now some days it is now under 400,000.
Councilman Boehm stated that they are fixing the I&I situation and in a perfect world it would be 50/50%.

Sewer Administrator Conrad stated that the average home develops about 300 gallons per day for a single family home and businesses typically tend to do less than that unless they are specialized like a car wash or some other high water user and on that basis alone when they have dry weather everything runs pretty true to context but as soon as they suffer a rain storm with a couple inches of water falling in a short period of time, they apparently have some areas where the water is directly piped or seeping into some of the lines. He continued by saying that they have done a lot of work to try and identify the areas, which is not always easy to do and currently with the storm water project they are trying to work out some of those problems and they think they have eliminated some more, which appears to be starting to show up in the figures that they are seeing and hopefully even with the meters they will head back the other way but it has been a pretty expensive way to try and track it and each meter alone runs $100.00 a month for electric alone and then they have to heat the panel boxes with warmers for the computer software in the winter months. He added that the Town flows through portions of the Village pipes and the Village flows through portions of the Town pipes and they are currently under negotiations trying to get out of a Consent Order in their agreement with DEC between the Village and the Town and they are trying to work out a trump sewer line, which will be a shared cost as well. He went on by saying that they always use to pay flow through charges to the Village but they never paid flow through charges to the Town and it now appears that they have worked out an agreement and they are trying to work out the final details to it to describe the trump sewer line coming from the plant up to the point, which will also be shared but it is going to require in the next couple of years a tremendous amount of money on the trump sewer line upgrading the 15” line to 24” lines in some spots and 18” lines in other spots as well as straightening out some of the bends and it requires a fix up near the Village point where they are try to eliminate the VanHoesen Street overflow with ultimately the plant becoming the overflow retention in the old lagoons with a new lift station being placed at the gate so they can eliminate all of their I&I overflow that have happened down there. He concluded by saying that they are talking between 1.2 and 1.3 million dollars within the next two years that needs to be spent.
Councilman Boehm asked about the current Sewer Agreement and when it runs out.
Sewer Administrator Conrad stated that with the current agreement, the Town is responsible for their own portion of the infrastructure in the Town and the Village is responsible for the infrastructure in the Village, which was negotiated by then Supervisor Youmans in 2009, when the meters were put in and they spent $150,000.00 to install, which was shared with the Village. He added that it is currently costing the Town 40% of that cost and 40% of any other new undertakings, and they have dropped the Operation and Maintenance Budget from $500,000.00 to $490,000.00 but because of the change in the percentages, it is still raising the amount to the Town taxpayer higher and they are marginally covering it with the $523.00 rate per year.

Councilman Boehm interjected that the Town has 400 users compared to 1,600 users.

Sewer Administrator Conrad stated that it is the contract that was negotiated.

Councilman Dolan stated that he believes that the question is when the contract is up.
Sewer Administrator Conrad stated that the contract can be renegotiated at any time and they would have to request it from the Village, which is what they are actually trying to do right now and they may come up with a negotiation to agree on rather than using an annual basis of meter reading, which is a lot of paperwork each month as well as costly to operate and maintain and they should go back to the old user unit basis and deal with the I&I because the plant will be able to handle, when they are done, approximately 3 million gallons a day, which is well over their permitted operating procedure and right now they are permitted for 128,000. He continued by saying that they should be able to take the average 4 hour storm and take 3 million gallons per day into the plant without having any overflows or anything of that nature and it will get pumped back into the process as the plant can handle the materials. He added that there is no doubt that the plant is old and they now have a new Chief Operator, John Kerr, getting familiar with the plant, which has been there since 1970 and they just replaced the catwalks, a generator that was struck by lightning, the roof as well as the clarifiers being rebuilt and a lot more work needs to be completed over the next couple of years.
Supervisor Flach asked that Sewer Administrator Conrad discuss Capital Project H-41.

Sewer Administrator Conrad stated money is a big factor and cash advances is one thing but there is a grant that they are applying for and it is for up to 3.33 million dollars to have everything fixed and they should be able to get it for a 2% interest rate and if they qualify for a hardship, which is what they are looking at, they should be able to get it for 0% interest and it could be extended for 40 years. He continued by saying that he has already done the paperwork and H-41 is being created to handle that money in the event that it comes to fruition and they are not bound to do anything at this point but it is giving them the ability to start borrowing money as they need it.
Supervisor Flach stated that one of the things with the grant is they say that basically because of the average household income of the Town of Coeymans, which has to do with the whole town, they say the Sewer Rates should be $936.00.
Sewer Administrator Conrad stated that to qualify for the hardship, that is correct and they have disputed it with EFC because the Hamlet area is primarily where most of the users are and obviously that median income level with 20 plus vacant homes is not $50,000.00 plus that they say is the median income and the Village median income is less than the Town and why they qualify sometimes for grant money and the Town doesn’t. He continued by saying that they are trying to work with EFC to try and establish a little bit more of a median income for the Hamlet area by doing a survey of the homes involved and try to come up with more accurate information because obviously Coeymans Hollow does not use the Sewer District and there are some wealthier homes in that area and it should not penalize the Hamlet, which is basically 300 properties out of a total of 3,000 in the entire Town and it is a small percentage.
Supervisor Flach asked if there were any other comments.

Councilman Boehm stated that he thinks that it is silly to continue with the meters and they need to go with a unit based contract because eventually it will be $900.00 if they keep going the way they are.
Councilman Masti interjected that it is just common sense because ¼ of the people can’t make almost half as much sewage as ¾ of the people.
Councilman Boehm stated that hopefully the Board coming in will look to do that so there will be some long-term relief to that area.

Supervisor asked if there were any other comments from the Board and then asked if there were any public comments, hearing none he asked for a motion to adjourn the meeting.

*****************************

ADJOURNMENT

MOTION

On motion of Councilman Boehm, seconded by Councilman Masti, the Public Hearing was adjourned.

VOTE – AYES 5 – NAYS 0 – SO MOVED

Time 7:20pm

Respectfully Submitted,


APPROVED –

___________________________

Diane L. Millious, Town Clerk

