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MINUTES BOOK**TOWN OF COEYMANS

November 12, 2013 – Town Board Meeting – 7:00pm

A Town Board Meeting was held Tuesday, November 12, 2013 at 7:00pm at Town Hall, 18 Russell Avenue, Ravena, New York

PRESENT:           
Stephen D. Flach, Supervisor




Dawn Rogers, Councilwoman

Thomas A. Boehm, Councilman





Thomas E. Dolan, Councilman




Peter E. Masti, Councilman

ALSO PRESENT: 
Diane L. Millious, Town Clerk




Scott Searles, Deputy Highway Superintendent




Rachel Weidman, Bookkeeper




Greg Darlington, Chief of Police

*****************************

Supervisor Flach opened the meeting and led the Pledge of Allegiance.

*****************************

OPENING COMMENT

Supervisor Flach stated that the record should reflect the presence of a full Town Board.

*****************************

AGENDA 
· Public Announcement

- Town Offices Closed, November 28th & 29th for Thanksgiving
· Public Comment

· Approval of Minutes

- Town Board Meeting, October 15, 2013

- Budget Workshop, October 22, 2013

- Town Board Meeting, October 28, 2013

- Public Hearing, November 6, 2013

· New Business
-  Adopt 2014 Budget

· Resolutions

· Correspondence

- Letter from R. Tracey

· Town Board Workshops / Meetings

- Town Board Workshop, November 19, 2013, 6:00pm

- ZBA Meeting, November 20, 2013, 7:00pm

- Town Board Meeting, November 25, 2013

· Executive Session

- Personnel Matters

*****************************

PUBLIC ANNOUNCEMENT

Town Offices Closed

Supervisor Flach stated that Town Offices will be closed on November 28th & 29th for the Thanksgiving Holiday.
PUBLIC COMMENT

Supervisor Flach invited the public to comment at this time, hearing none he moved to the next item on the agenda.

*****************************
APPROVAL OF MINUTES
Supervisor Flach stated that there were four sets of minutes for Town Board approval, a Town Board Meeting on October 15th, a Budget Workshop on October 22nd, a Town Board Meeting on October 28th and a Public Hearing on November 6th and then asked for a motion to approve them.

MOTION
On motion of Councilwoman Rogers, seconded by Councilman Boehm, the minutes were approved as presented and read.

VOTE – AYES 5 – NAYS 0 – SO MOVED

*****************************

NEW BUSINESS

Adopt 2014 Budget

Supervisor Flach stated that they held a Public Hearing last Wednesday and there were a couple of comments. He continued by saying that the increase in the budget is 1.99%, which is down from 2012, approximately $45,000.00 and the increase is due to the tax reassessments. He then asked if there were any questions or comments.

Councilman Dolan stated that when they met with the departments, it was represented to them that Albert’s position was not going to be replaced and when they asked about it they were told what was meant by that was, if George were to win that position would not be replaced and if Scott were to win that position would not be replaced but it is still in the budget.
Bookkeeper Weidman interjected that what they had said is that they are keeping all positions in there because they didn’t know who was going to be elected and they kept the Deputy position in A Fund and reiterated that they never said they were going to take it out.

Councilman Dolan stated that he begged to differ and if they listen to the tape they will see that not only did Supervisor Flach say it but Deputy Searles said it as well and they all agreed to it.

Councilwoman Rogers stated that Scott had a question about it and Scott was right there.

Bookkeeper Weidman stated that if you look at the budget, the dollar amount is the same.

Councilman Dolan stated that he asked that question and she said that he didn’t understand it and it was taken out somewhere else and they asked repeatedly and when he asked Supervisor Flach, he said it was taken out of the snow removal budget and the road repair budget and when he went through it, he didn’t see any cuts in that either.

Highway Deputy Searles stated that when he asked, he is pretty positive that Supervisor Flach clarified that if he won, someone from within the department would be the Deputy and then that position would not be replaced.
Councilman Dolan stated that he respectfully disagrees and suggested that they listen to the tape to see if there is a discrepancy because Supervisor Flach ended the comment which he would paraphrase “I don’t know how to tell you any different, Albert’s position is not being replaced” and that is what was said.

Bookkeeper Weidman stated that what they clarified is that they left A Fund alone with the Highway Superintendent and Deputy as well as the other Highway guys because they didn’t know what was going to happen and someone was going to end up being a Deputy and they didn’t want to take it out of the Highway Budget because it depended on whoever was elected and they didn’t know if Scott was going to go to a different position and is so they would have someone else as Deputy. She reiterated that they could not eliminate one or the other because it was based on the election and they are still going to have a Highway Superintendent and Deputy Superintendent. She added that he made the statement that they are eliminating Albert’s position meaning that they are not filling Albert with another person and not filling another Highway position.
Councilman Dolan reiterated that he respectfully disagrees and every time he asked for clarification, this is what all of them were told.

Bookkeeper Weidman stated that it is not what she said that night.

Councilman Dolan stated that they need to listen to the tape.

Supervisor Flach stated that he said just what Bookkeeper Weidman had said.

Bookkeeper Weidman stated that they could not take it out of A Fund because they are going to still have a Highway Superintendent and Deputy Superintendent but they were not replacing a body.
Councilman Dolan interjected that they are adding a position as well as an additional ½ mechanic, which was not represented to them either and they were told that things were staying the same.

Bookkeeper Weidman stated that they are staying the same and there is only a part-time mechanic there, divided between winter and summer but he is part-time and nothing changed in the Highway and it hardly even went up with the raises because they cut the overtime. She continued by saying that in 2013 $30,000.00 was budgeted and the pay didn’t change for 2014, it is whatever it was last year.

Councilman Dolan stated that it in the budget breakdown it says full-time mechanic at $18.33 per hour times 80 hours.
Deputy Highway Superintendent Searles interjected that it is what he requested.

Bookkeeper Weidman stated that it was his request and if you look at the notations you will see how it was figured, which is ½ & ½ between the two .1’s, which didn’t change and the seasonal went down.
Councilman Dolan stated that they have to admit it is a bit difficult to read.

Bookkeeper Weidman interjected that it is a worksheet that she scribbled on but if he looks on the front page he will see it and reiterated that the .1’s really didn’t go up much and they all got the 2% raises and the Board even questioned why it didn’t go up more and it was because they cut some of the seasonal and overtime so their budget is actually a little less than if you took the 2% raises.

Councilman Dolan stated that he does not think that it actually went down if she is saying not to include the 2%.
Bookkeeper Weidman stated that if you look at the summer .1’s and the winter .1’s, the winter one changed only a few hundred dollars and it showed more on the summer side, which is the difference in the way that Linda did the overtime and reiterated that they actually decreased it a little bit because of the seasonal and overtime.
Councilman Dolan stated that he is still not convinced about the Deputy position and he would like to take it out.

Councilman Boehm stated that he thinks that it would be a tax savings to eliminate the position from the budget entirely.

Bookkeeper Weidman stated that if they eliminate the Deputy position, they will then have a Foreman and another union guy who makes more than the Deputy and it does not make sense to do that. She added that if they want to take it out they can but she can pretty much guarantee that they will put it back in and it will make her change the entire budget for two months and it should have been addressed, asked and clarified before they printed it.
Councilman Dolan stated that it was asked multiple times.

Bookkeeper Weidman stated that when they met no one said anything about it or asked them to look at it.

Councilman Boehm interjected that they talked about it all the time with Supervisor Flach.

Supervisor Flach stated that no one brought it up at the meeting and they had a Public Hearing.

Councilman Boehm stated that they had to wait until after the election because Scott was still in the position.

Bookkeeper Weidman interjected that the Public Hearing was after the election and not one of them said a word.
Councilman Boehm stated that it was a Public Meeting.
Councilwoman Rogers asked Deputy Highway Superintendent Searles who his Deputy is going to be.

Deputy Highway Superintendent Searles stated that he didn’t know yet and he does not know what is going to happen with the position now and added that he had been the Deputy for 8 years and all of the sudden they want to take it out and then asked if it was because he won the election.

Councilman Dolan stated that they were going to take it out whether he won or not.

Councilman Masti stated that Bookkeeper Weidman said that it would not save them any money and that the cheapest way to go is with a Deputy, and they need a Deputy for when the Superintendent is not there and he thinks that they should leave it in.

Supervisor Flach stated that it does not make any sense to take it out if Scott is planning on putting it back in January.

Councilman Dolan stated that it is not his decision whether he puts it in or not and that it is the Town Board’s decision.
Deputy Highway Superintendent Searles stated that he will be asking for it if they take it out.

Supervisor Flach asked what the Board wanted to do and added that he has spoken to the two Council elect about it.

Councilman Dolan stated that they are not on the Board yet.

Councilwoman Rogers stated that they will be on January 1st and then asked where Highway Superintendent Deering was.

Deputy Highway Superintendent Searles stated that he is at his last Association of Town’s Highway Superintendent’s dinner.

Councilman Dolan stated that he is also going to ask that they take the Chief’s buy-back out of his salary line.

Bookkeeper Weidman stated that they can’t because he technically still has buy-back and does not have the insurance so until he actually does it and signs up, they can’t do it and if they offer buy-back for everyone then they have to take it out for everyone. She added that there are certain things that they cannot do from Preliminary to Adopted Budget, which is in Town Law and they can’t make massive changes and what changes they do make should be little and for a good reason.
Councilman Dolan asked what percentage is very little change.

Bookkeeper Weidman asked how they are going to take one person’s buy-back out.

Councilman Dolan stated that she said they can only do little changes and he is asking what the number is.
Supervisor Flach interjected that he does not believe that there is any specific number but basically from Preliminary to Adopted, after the Public Hearing is when they should have made changes and that it when it was suppose to happen.

Councilman Dolan stated that he thought the Public Hearing was when the public gave their opinion on it and they didn’t have any discussion and no one discussed it at all.

Supervisor Flach stated that they certainly could have.

Councilman Boehm suggested that they table it and then asked if the date is November 20th that it has to be adopted.

Supervisor Flach stated that if they are going to make changes, he believes that they have to have another Public Hearing and it has to go in the paper for a certain amount of time.
Bookkeeper Weidman stated that they have to have another meeting to adopt it.

Councilman Dolan stated that they don’t have to have another Public Hearing.

Town Clerk Millious interjected that they could call a Special Meeting to adopt the budget and added that there is a Workshop on the 19th and the next Town Board Meeting is on the 25th. She continued by saying that they also have to have a Public Hearing on the sewer rates, which is done after they adopt the budget and it has to be done by the end of the year.

Supervisor Flach asked the Town Board what they wanted to do.

Councilman Dolan stated that he thinks they should table it.

Supervisor Flach stated that he would offer a motion to adopt the 2014 Budget.
MOTION

On motion of Supervisor Flach, seconded by Councilman Masti, to adopt the 2014 Budget.

Town Clerk Millious proceeded with a roll-call vote as follows:

Stephen Flach – AYE, Dawn Rogers – NAY, Tom Boehm – NAY, Town Dolan – NAY, Peter Masti – AYE – NOT MOVED

Supervisor Flach stated that they will adopt the budget at the Workshop on the 19th and then asked for a motion to move it to that date.

MOTION

On motion of Councilman Masti, seconded by Supervisor Flach, to move the adoption of the 2014 Budget to the Workshop on November 19th.

VOTE – AYES 5 – NAYS 0 – SO MOVED

*****************************

RESOLUTIONS

None at this time.

*****************************
CORRESPONDENCE

Letter from R. Tracey – Street Lamps

Supervisor Flach stated that he was in receipt of a letter from Mr. Tracey and continued by reading the following:
Town of Coeymans

Attn: Steve Flach

Russell Avenue, Ravena, NY 12143

RE: Installation of Street Lamps

       Riverview Drive

Dear Steve,

We are requesting the installation of street lamps on pole #’s 56725 & 161836 located on Riverview Drive in Coeymans, NY.

Any additional information needed, please let us know. Thank you.

Regards,

Richard S. Tracey

Tracey Welding Co., Inc.

Supervisor Flach stated that there is not a lot of lighting in those areas and he wanted to make the Board aware of his request.

Councilman Dolan asked what they have to do to accommodate the request.

Supervisor Flach stated that he spoke to the Building Department who advised that you have to call the service provider, which he believes is Central Hudson and let them know and in turn they bill accordingly. He continued by saying that he does not know what the cost is but he thinks that they should find before they approve it.

Councilman Dolan stated that he believes the cost is born by the Lighting District.

Supervisor Flach asked if there were any other questions or comments about the correspondence, hearing none he moved to the next item on the agenda.

TOWN BOARD WORKSHOPS / MEETINGS

· Town Board Workshop, November 19, 2013, 6:00pm (to adopt 2013 Budget)
· ZBA Meeting, November 20, 2013, 7:00pm (cancelled due to no agenda)
· Town Board Meeting, November 25, 2013, 7:00
*****************************

ADDITIONAL COMMENTS

Supervisor Flach asked if there were any additional comments.

Town Clerk Millious stated that she wanted to make everyone aware that there will be a re-bid on the Hannacroix Creek Project and the Bid Opening will be on November 21st at 2:00pm. She added that Mr. Doe from F.X. Browne was aware and sending it to prospective bidders.

Supervisor Flach asked if there were any other comments.

Chief Darlington stated that regarding the Hannacroix Creek Project, State Emergency Management (SEMO) responded and they seem to be in favor of getting a time extension and they asked that the Town rewrite their request with more detail as to why there were delays. He added that he is trying to set up a meeting with F.X. Browne so they can rewrite it, which he was hoping would be done last week and hopefully he will have it done this week or next.
Councilman Dolan asked if they make the determination.

Chief Darlington stated that they do not and that they advocate for the Town to the Federal Government and they were not aware that they were actually approved on the last one.

Supervisor Flach asked if there were any other comments, hearing none he offered a motion to adjourn to Executive Session.

*****************************

ADJOURNMENT TO EXECUTIVE SESSION

MOTION

On motion of Supervisor Flach, seconded by Councilman Masti, the Town Board Meeting was adjourned to Executive Session.

VOTE – AYES 5 – NAYS 0 – SO MOVED

Time – 7:26pm

*****************************

EXECUTIVE SESSION

Executive Session convened in the Supervisor’s Office immediately following adjournment from the Town Board Meeting with the entire Town Board and Chief Darlington present. Discussion ensued regarding several personnel issues, decisions were made and would be discussed and addressed immediately following Executive Session.
Time – 7:53pm

RECONVENE MEETING & ADDITIONAL BUSINESS
Supervisor Flach called the Town Board Meeting back to order immediately following Executive Session.
Councilman Masti offered the following motion from the floor.
MOTION
On motion of Councilman Masti, seconded by Supervisor Flach, accepting the resignation for retirement purposes of Peter McKenna from the police force, effective November 11, 2013.
VOTE – AYES 5 – NAYS 0 – SO MOVED

Chief Darlington stated that his resignation was via e-mail, which was forwarded to the Town Board and Attorney for the Town and then asked Town Clerk Millious if she had a copy.

Town Clerk Millious stated that she did.

Councilman Boehm offered the following resolution from the floor.

RES. #172-13 APPOINT PART-TIME OFFICER
On motion of Councilman Boehm, seconded by Councilwoman Rogers, the following resolution was APPROVED – VOTE – AYES 5 – NAYS 0 – SO MOVED

WHEREAS, Peter McKenna has requested an official retirement to break his service retirement and has requested to be reinstated as a part-time Police Officer,
NOW, THEREFORE, BE IT RESOLVED that Peter McKenna be reinstated as a part-time Police Officer, effective November 13, 2013.

Councilman Masti asked if it is less that full-time status.

Chief Darlington stated that the position is part-time.

Supervisor Flach stated that he has to be within the 20 hours.

Councilman Boehm continued by offering the following resolution from the floor.

RES. #173-13 ACCEPT RESIGNATION OF PART-TIME POLICE OFFICER 
On motion of Councilman Boehm, seconded by Councilwoman Rogers, the following resolution was APPROVED – VOTE – AYES 5 – NAYS 0 – SO MOVED

WHEREAS, Ryan Cross has accepted a full-time position with the Albany County Sheriff’s Department,

NOW, THEREFORE, BE IT RESOLVED that Ryan Cross’ resignation as full-time Police Officer with the Town of Coeymans be accepted.

Councilman Boehm offered the following resolution from the floor.

RES. #174-13 APPOINT PART-TIME POLICE OFFICER
On motion of Councilman Boehm, seconded by Councilwoman Rogers, the following resolution was APPROVED – VOTE – AYES 5 – NAYS 0 – SO MOVED

BE IT RESOLVED, that the Town Board of the Town of Coeymans appoints Ryan Cross as a part-time Police Officer. 
Chief Darlington interjected that they are hiring him at less than full-time pending Civil Service, effective immediately.
Councilman Boehm offered the following resolution from the floor.

RES. #175-13 APPOINT PART-TIME POLICE OFFICER

On motion of Councilman Boehm, seconded by Councilman Masti, the following resolution was 

WHEREAS, John Laviano, a previous Police Officer for the Town of Coeymans has expressed a desire to become a part-time Police Officer,

NOW, THEREFORE, BE IT RESOLVED, that John Laviano is appointed a less than full-time Police Officer, effective immediately.
Councilman Boehm offered the following resolution from the floor.

RES. #176-13 PROMOTE POLICE OFFICER TO POSITION OF SERGEANT 
On motion of Councilman Boehm, seconded by Councilman Masti, the following resolution was APPROVED – VOTE – AYES 5 – NAYS 0 – SO MOVED
WHEREAS, Ryan Johnson has attained a grade of 89 and is on the Civil Service Pending List for Sergeant,

NOW, THEREFORE, BE IT RESOLVED, that Ryan Johnson is promoted to the position of Sergeant, pending Civil Service approval with a one-year probationary period, effective immediately.

Supervisor Flach stated that he personally would like to take a little more time to think about it.

Chief Darlington stated that during budget talks they discussed all of this and planning on budgeting it for 2014.

Supervisor Flach stated that his question would be with his availability.

Chief Darlington stated that he could start keeping track of how many hours he is actually down here and he knows that there is a concern about his assignment and forfeiture and his Supervisor at the District Attorney’s Office will come down and explain to the Board how it works and what the potentials are. He continued by saying that they want him as well as knowing that he has needs, which includes things that they are currently doing.
Supervisor Flach asked if the Sergeants pay is across the board even at his assignment.

Councilman Dolan stated that in general, if someone is a Sergeant, they would still have those same responsibilities and duties, whether they are actually working or not so in other words, if something were to happen at a shift when he was not working it could still be addressed by the Sergeant when he was working.

Chief Darlington stated that was correct as well as some of the supervisory things that happen after hours, which would be overtime and reimbursed by the Drug Enforcement Agency, which is another body that is on call.

Councilman Dolan stated that in general, someone holding the rank of Sergeant could address the issues that occur even if he were not on the clock at that time.
Chief Darlington stated that was correct.

Councilman Dolan interjected that things could be brought to his attention the next time he was on duty.

Chief Darlington stated that sometimes it’s a matter of being a phone call away to say how something should be handled, which is what they do when they are not on duty, for example at 2:00am when there are not Sergeants on or himself.

Supervisor Flach asked if there was any other business to discuss, hearing none he asked for a motion to adjourn.

*****************************
ADJOURNMENT
MOTION
On motion of Councilman Masti, seconded by Councilwoman Rogers, the Town Board Meeting was adjourned.

VOTE – AYES 5 – NAYS 0 – SO MOVED

Time – 8:04pm
